U

AB INBEV
FOUNDATION

AB InBev Fo
Accomphsh@erit es

2017-2020




TABLE OF CONTENTS

03
04
06
10
11
13

14

16

23

25

28

31
32
40

61

71

72

ABOUT AB INBEV FOUNDATION

A Introduction

Foundation History

Foundation Mission, Vision, and Values

Letters from the Board Chair and Executive Director

A
A
A
A Governance and Operational Model

A Governance

A Operational Model

CITY PILOTS INITIATIVE
A Steering Committee Formation

A Implementation Process

ACCOMPLISHMENTS
A Global Accomplishments

A City Pilot Accomplishments
LESSONS AND CONSIDERATIONS
CONCLUSION

APPENDIX

Cover photo source: 2019 Global Smart Drinking
Goals All Hands Meeting

Report Delivered September 29, 2020 2






The harmful use of alcohol has negative effects on both individuals and communities around the world.

Yet, existing programs and policies designed to address this problem have been under resourced and limited
in scope, reach, implementation diversity, and level of collaboration. The result is an implementation gap in many
high-, middle -, and low-income countries. EXxisting programs and policies also have limited
opportunities to report on why some interventions work, and why some do not.
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AB InBev Foundation, it contributes to the effort to close this implementation gap and reduce the harmful

use of alcohol globally. With a global presence, AB InBev has committed to shifting social norms, consumer
behaviors, and its own business practices to make a tangible contribution to this pursuit.

Statement of Purpose since 2018



ABOUT AB INBEV FOUNDATION

The AB InBev Foundation was created in 2017 with an initial pledge of $150 million USD over 10 years to bring scientific rigo r to the work of the goals,
with a primary focus on the City Pilots program. The Foundation worked specifically to:

A ACCELERATE THE REDUCTION OF HARMFUL ALCOHOL USE GLOBALIThe Foundation worked toward its mission by supporting the identification,
ANé|I §NE§OC[ CAEUOz [ O} se[le[CAEUDO U épU»p[ Na [O} éUIl A£s £sa } saoegldedbydored §} és §
values of transparency, rigor, local leadership, and collaboration.

A DEVELOP A PROVEN MODEL OF COLLABORATIONConsidering the current climate of alcohol harm reduction efforts, the Foundation believes that testing
and ultimately sharing a proven model of collaboration is one of the largest contributions towards meaningful public health b  enefits that it can make.

The following pages reflect on the formation of the Foundation, its accomplishments to date, and key lessons gleaned through its efforts thus far. Looking beyond
2020, the Foundation will expand its mission, and this report aims to memorialize the first three years of its existence whil e imparting key considerations for its
future.



FOUNDATION HISTORY

- The Global Smart Drinking Goal
December 2015  AB InBev launched the four Global Smart Drinking Goals (GSDGs), € Global Smart Lrinking fsoals

including one that focuses on reducing the harmful use of alcohol by at

Changing Behaviors Through Social Nerms

least 10% in six cities by the end of 2020 and implementing best practices = = ) secial Norms
by 2025. SETTICIN o soonotty ot oos 10% and drviduat behaviors
1019 i2|'|t;i; cities by tha and of mre‘::oe ha;mm;almhol
A us@ by investing &1 least
December 2015 Implement the best :n::::;:i:«::ammal
actices globall tha
3 The first city pilot, called Cuidad Modelo , launched in Zacatecas, Mexico. aazm i o by
2016 Early 2017 and of 2025

An independent assessment was conducted to ascertain whether a
Foundation structure could help advance achievement of the GSDGs.

While the assessment was underway, AB InBev began establishing Steering
Committees to lead the City Pilots in six cities around the world.

Empowering Consumers Through Choice

Product Portfolio Alcohol Health Literacy

Engure No- of Lower- Place a Guidance Label
Alcohol beer products i_ o all of aur beer products
represent of least 200 of in all of owr markeats by the

AB InBev's global beer and of 2020,
wolume by ihe and of 2025

June 2016

Increase aleohol health
literacy by the and ol 2025,

The Technical Advisory Group (TAG) was established to provide
independent scientific expertise and guidance to enable the successful
achievement of the GSDGs.

September 2016
The AB InBev Foundation (ABIF) was incorporated as a private foundation
in the state of Delaware.

September 2016
The Leuven, Belgium City Pilot launched. The City Pilot is locally known as
g: [ G[ peaiu

December 2016

The Columbus City Pilot to Reduce Harmful Drinking was launched in
February 2017  Columbus, Ohio, U.S.A.

AB InBev pledged $150 million USD to the AB InBev Foundation over 10
years to bring scientific rigor to the GSDGs by focusing on the
measurement, evaluation, and potential impact of the work to achieve



FOUNDATION HISTORY

February 2017

2017

March 2017

May 2017

The Jiangshan, China and Brasilia, Brazil City Pilots launched. The City Pilot
O &p[ GAEI Fa (1 Us[IT1 G 1 OUEO [a o&p][ a ki

Initial interventions to contribute to the 10% goal were launched under the
leadership of AB InBey, including a screening and brief intervention mobile
van in China, a mystery shopper program in Mexico, a safe rides program in
Columbus, and a road safety program in Brazil.

Scott Ratzanwas named President and Allison Goldberg was named Vice
President of the Foundation.

It was decided that the ABIF Board will consist of up to nine members, up
to six Independent Directors, and either one or two (depending on the
number of Independent Directors) AB InBev Directors appointed by the AB
InBev CEO, with the ABIF President serving ex officio on the ABIF Board.
This structure of five Independent Directors, two AB InBev Directors, and
the ABIF President serving ex officio was implemented just before the
inaugural in-person meeting of the ABIF Board on May 16, 2017.

The TAG began to provide expertise and guidance on the City Pilot
program to the Foundation.

A

S A}

Jg»ep[ui



FOUNDATION HISTORY

January 2018

July 2018

May 2018
August 2019

AB InBev and ABIF agreed that the Foundation will focus its efforts not only
on supporting the measurement and evaluation of the impact of the
GSDGs, but also manage the execution of the goal of reducing the harmful
use of alcohol by 10% in six City Pilots. The Board also approved a phased
implementation approach to accommodate City Pilots facing local
challenges or those that anticipated needing more time (through 2023) to
meet the 10% goal.

AB InBev continued to lead the execution of the GSDGs focused on social
marketing and guidance labeling as well as the development of no - and
low-alcohol beer (NABLAB) products.

| & 3 Byélaws are revised to implement the current governance structure of
the Foundation of up to eight ABIF Board members, up to five Independent
Directors, and up to three AB InBev Directors appointed by the CEO of AB
InBev. The revisions eliminated the President position and created an
Executive Director role, filled by Allison Goldberg.

The AB InBev Foundation hired four additional global staff and four local
staff members to oversee programs and operations, communications, the
measurement and evaluation portfolio, and manage local programs in the
City Pilots.




FOUNDATION HISTORY

April 2019

March 2020

July 2020

October 2020
(anticipated)

The Johannesburg City Pilot, in Alexandra township, launched. The City

GAI UC £a [ Us[ilG 1 OUEO [a @3 :Ues8§ |18
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COVID-19 on City Pilot communities and its program and research
portfolio.

The Board of Directors approved a transition plan for the Foundation. This
plan included a revised mission for the Foundation, continued commitment
to strengthen achievement of the GSDGs, while at the same time actively
working to advance a broader set of the United Nations Sustainable
Development Goals (SDGs), including those related to clean water and
social development.

LA oUeO}[ CAUOOaA &U[ p} tlawspn&Epegtisicateldf a [
Incorporation to reflect an expanded mission and new governance

structure. A Board of Advisors composed of external experts with
knowledge about the UN SDGs will be created.
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FOUNDATION MISSION, VISION AND VALUES

MISSION VISION VALUES

LAS8 0o0UeO}[ CAEUOOA UpAE» £FO[ T NEaasEd EYadICUC AsGga slpp[rerEaldl Bs workah&Bdindation was
reduction of the harmful use of alcohol globally. That was to test and ultimately share a guided by its core values of transparency,

mission was fulfilled by supporting collaborations proven model of collaboration. collaboration, local leadership, and rigor.
between academia, governments, the private sector, and

civil society to identify, implement, and evaluate the
effectiveness of programs and policies designed to
reduce the harmful use of alcohol.

Transparency

Collaboration

01®

Local leadership

Rigor




LETTER FROM THE CHAIR OF THAB INBEV FOUNDATIOMOARD OF DIRECTORS

The AB InBev Foundation was established with a unique mission ® to document interventions and policies that work to reduce the h armful use of alcohol, with the goal of scaling

up those identified as most effective on a global level. AB InBev, the largest beer company in the world, committed to fundin g this independent organization to support

evidence-based programs and measure and evaluate their impact. These efforts aligned with the global target of reducing harmful alcohol consumption by 10% set by the World

28[ I CA ?2p»[ OEG[ CAUO [ O} A&£O CAs NOAECE} =[CaHEUOGan JeacC[ A£O[i | stABBBegih diréctlydii@ssihgiteissués 3 C E[ a
concerning its customers and the communities in which they live.

The Foundation Board of Directors was chosen to reflect the public health and public policy aims of the Foundation, which ali gned with the areas where AB InBev wished to make
[ O A£Né[sCi 3O0&ACA[II1 G CAEFa "Uséag}) UO aeééUpCAO» CA8§ NE§[ aeé pSEnéDONRINgGOds. Itgher] ekparjded Q@8 U~ € p
to include supporting the implementation of the six City Pilots.

| believe that, since 2017, the Board ® committed to effective public health programming, research, and policymaking ® was able to support the Foundation in making a

positive impact on the communities where programming was implemented, as well as on AB InBev itself as the company worked to make a difference in society. For example, in

Zacatecas, Mexico the Foundation was able to support the documentation of evidence through an external evaluation of the impa ct of changing off -premise closing hours. This

led to a decision by the local City Pilot Steering Committee to advocate for a policy change that was ultimately enacted by t he Ministry of Health of the State. Corporate decisions

to commit to a global blood alcohol concentration policy, implement evidence -informed product labeling, and provide data to dete rmine the effects of no -and-low-alcohol beer

6= &:1 &1 UO [1IsUAUI sUOGaeNéCAEUO sUNE CU Na&EO}) [a se[Néisga U CAs ANé[sC CAs oueO}[ caL
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InBev will take this concept to the next level as envisioned; that it will prioritize the lessons presented in this report and scal e up evidence -based best practices as a leader in the

global beverage industry.

Jimmy Kolker, MPA, DrHL [Hon]
ABIF Chair of the Board of Directors

Retired US Ambassador, former Assistant Secretary for Global Affairs of U.S. Department of
Health and Human Services 11



LETTER FROM THE EXECUTIVE DIRECTOR OF THE AB INBEV FOUNDATION
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rare opportunity. Through it, | saw great value in investing in evidence -based programs deployed by community -driven public pri vate partnerships across the globe.

To date, the Foundation has helped convene diverse stakeholders including members of communities around the world, AB InBev, researchers, local academics, and government.
This partnership-based model has carried through in how the Foundation was staffed and governed ® we embodied an approach that v alued diversity in background and
perspective, and as a result, we made great strides in generating models of collaboration that could be successful in reducin g harmful alcohol use and have a sustained impact.

The work of the Foundation has been guided by its values of transparency, local leadership, collaboration, and scientific rig or. We have been transparent about how we work and
the systems we use. We have empowered local communities and supported them the way they needed it, when they needed it, inclu ding at the early stages of the COVID-19
crisis. We have supported the documentation of the learnings from our work through external evaluation. As you will see in th e report that follows, we have made meaningful

progress, hone of which has been easy.

As the Foundation expands its mission and maodifies its structure of governance going forward, the potential for AB InBevto play a central role in reducing harmful alcohol use,
and to sustain and scale its actions, remains. | hope that the Foundation continues to invest in programs with evidence of ef fectiveness and that it also continues to evaluate the

impact of its progress towards achieving meaningful social impact around the globe.

Ol Pl —

Allison Goldberg, PhD
Executive Director, ABIF

Previously Vice President of Strategy and Programs at the AB InBev Foundation
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GOVERNANCE

In order to achieve its mission, the Foundation was constructed as an
independent 501(c)(3) nonprofit organization.




AB INBEV FOUNDATION BOARD OF DIRECTORS

LA oUeO}[ CAUOOA &U[p} U
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was chaired by Former Ambassador Jimmy Kolker and included a total of eight members ® five independent directors (a majority) including the Chair and
Treasurer, and three directors appointed by the CEO of AB InBev. The members of the Board brought diverse perspectives and experiences across multisectoral
partnerships, diplomacy, public health, nonprofit management, and policy to the Foundation.

JIMMY KOLKER, Chair(joined May 15, 2017)
Retired US Ambassador; Former Assistant Secretary for Global Affairs of US
Department of Health and Human Services

9*==*L2 @g9*=u <?1| 3L@{oiNdMayl1s p087) aéps8p
Retired Rear Admiral, United States Public Health Service; Former Acting
and Deputy US Surgeon General

JOHN BLOOD (joined July 1, 2019)
Chief Legal and Corporate Affairs Officer and Corporate Secretary, AB InBev

JO IVEY BOUFFORD(joined May 15, 2017)
Clinical Professor Global Health, NYU School of Global Public Health

TEMBELA KULUjoined October 1, 2018)
Chief of Projects for the Thabo Mbeki Foundation; Former Group Executive
Manager of the Passenger Rail Agency of South Africa

ROBERT C. ORRjoined May 15, 2017)
Dean, University of Maryland School of Public Policy;
Under Secretary-General and Special Advisor to UN Secretary General

ANDRES PENATHjoined May 15, 2017)
Global Vice President of Regulatory and Public Affairs, AB InBev

SCOTT RATZAN(served ex officio from May 15, 2017 until June 30, 2017 and
as an ABI Director since July 1, 2018)

AB InBev Foundation Board Director; Senior Strategic Advisor to AB InBey;
Former President, AB InBev Foundation

Previous Board Directors include Sabine Chalmers(Chief Legal Officer;
served May 15, 2017-April 24, 2018), David Kamenetzky (Chief Strategy and
External Affairs Officer; served April 20, 2018 -June 7, 2019), and Derek Yach
(Chief Health Officer, Vitality Institute; served May 15, 2017 -June 8, 2017).
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OPERATIONAL
MODEL

A Network of Collaborators

A Activities




NETWORK OF COLLABORATORS

The Foundation coordinated a network of global and local collaborators driven to reduce the harmful use of alcohol globally. Theo Ué O} [ CAEUO0a AOA
model was anchored in evidence -based programming, external evaluation, and collaboration among a diverse group of stakeholders, including:

AB InBev Foundation Staff

The Foundation was led by a team of professionals with expertise spanning medicine, international

development, public health, organizational strategy, marketing and communications, program AB INBEV

FOUNDATION
management, and more. AB INBEV

Read more about the Foundation Staff on pages 78-82.

AB INBEV
AB InBev FOUNDATION

BOARD

EVALUATORS

AB InBevwas, and is, the sole funder of the AB InBev Foundation.
| 8} NUpsg§ [iUeC | & 30&8emm ' UNNAEACNSEOC UO é[ »g8a ¢

AB InBev Foundation Board of Directors  TECHNICAL CITY PILOT

| “croup | TEAM 0
LAg8 &U[p} U ) AEp8&§sCUpa E[a psgaéUbaLki i §8 "Up UespassEO» Asg éepae.
harmful use of alcohol across the globe. ‘.31’.11%’122!

Read more about the Foundation Board on pages 73-77.

Technical Advisory Group (TAG)

The TAG offered the Foundation and City Pilots technical and scientific guidance from global
experts in its work to reduce the harmful use of alcohol.
Read more about the Technical Advisory Group on pages 83-85.

17



NETWORK OF COLLABORATORS

The Foundation coordinated a network of global and local collaborators driven to reduce the harmful use of alcohol globally. Theo Ué O} [ CA£UO0a AOA&
model was anchored in evidence -based programming, external evaluation, and collaboration among a diverse group of stakeholders, including:

City Pilot Team (Steering Committee and Partners)

City Pilot Teams were charged with working to select, adapt, and implement
interventions through partnerships with key local stakeholders in the City Pilots. Foﬁ:g:ﬁvoh,
Read more about the City Pilot Teams on pages 40-60. AB INBEY

Scientific Partners Task Force (SPTF) e akIoN EVALUATORS

BOARD

The SPTF was created to advance program implementation and evaluation, and to foster
cohesion, coordination, and collaboration as well as the sharing of information, learnings,
and best practices among its members. SPTF members were hired as consultants on
relevant subject matters.

Read more about the Scientific Partners Task Force on pages86-88. C“;\;:';m
LOCAL
CITY PILOT
Evaluators PARTNERS

The Foundation contracted with HBSA, a supporting organization of the Pacific Institute

for Research and Evaluation (PIRE), to be the primary process and outcome evaluator of

CAg ' ECG GAEI UC épU»p[Noa &8 " UpCa CU psg}lessg CAS
Read more about HBSA and their evaluation strategy on page 34 .

18



ACTIVITIES

In order to determine the main areas of focus, the Foundation worked to conceptualize a strategy with City Pilots and convene local and global experts to identify
the evidence for effective action through the operational model described above. From there, the main activities of the AB  InBev Foundation included:

Advising: The Foundation convened two groups of external advisors to bring expert perspectives to its programs: the Technical Advisory
Group (TAG) and the Scientific Partners Task Force (SPTF). Each group had its own set of objectives that, together, aimed toensure that the
Foundation and the work it supported were conducted objectively, transparently, and effectively as well as held to the highes tand most
ADVISE rigorous scientific and ethical standards.

)

The Technical Advisory Group (TAG), chaired by Dr. Westley Clark, MD, JD, MPH, CAS, FASAM, was composed of experts in alcohol science,
health communication, measurement and evaluation, and related areas. The TAG was recruited to provide the Foundation and City Pilots
technical and scientific guidance in its work to reduce the harmful use of alcohol. See TAG member bios on pages 83-85.

TAG members were compensated by the Foundation for their time, expertise, and expenses. The TAG Chair also had a standing inv itation to
oUed}[CAEUO &U[Pp} U ) AEp8&§sCUpa NgsCaEO»a CU épgasldOC [ as AsieMatgkdthet §p aé
science in the external environment.

TAG members:

A Drafted requests for initial proposals (RFPs) for select programs and research projects

A Reviewed the work of academic and scientific partners who provided technical assistance to the City Pilot teams

A Reviewed the work of researchers conducting the measurement of City Pilot programs

A Reviewed proposal submissions from local Steering Committees to the AB InBev Foundation Community Fund

A Advised on issues of scientific ethics, confidentiality, data security, and publication

19



ACTIVITIES

In order to determine the main areas of focus, the Foundation worked to conceptualize a strategy with City Pilots and convene local and global experts to identify
the evidence for effective action through the operational model described above. From there, the main activities of the AB In  Bev Foundation included:

D

ADVISE

Advising: The Scientific Partners Task Force (SPTRyas comprised of academic and research consultants who were contracted by the
Foundation to help meet the objective of reducing the harmful use of alcohol in the six City Pilots around the world. The SPT F was created to
advance program implementation and science and to foster cohesion, coordination, and collaboration as well as the sharing of information,
learnings, and best practices among its members. See SPTF member bios on pages86-88.

The SPTF:

A Supported local City Pilot Steering Committees by delivering technical assistance to City Pilot teams in the form of tool kit s, guidance
documents, workshops, and direct consultation; this work was designed to inform intervention adaptation, implementation, and  evaluation

A Advanced knowledge dissemination by sharing information, learnings, and best practices among themselves and collaborating on  scientific
publication

Thematic, self-administering working groups were also set up among SPTF members in order to dive deeper into specific topics of interests
and areas of technical advising. These working groups strengthened the technical assistance provided to City Pilots and provi ded an
opportunity for members to document, and publish, their joint learnings from the program. The working groups covered the foll  owing content
areas: screening and brief intervention, responsible beverage service, violence prevention, underage drinking, road safety, a nd City Pilot
evaluations.

20



ACTIVITIES

In order to determine the main areas of focus, the Foundation worked to conceptualize a strategy with City Pilots and convene local and global experts to identify
the evidence for effective action through the operational model described above. From there, the main activities of the AB In  Bev Foundation included:

Funding: The Foundation funded pilot programs in six cities with the intention to reduce the harmful use of alcohol by at least 10% by the end
of 2020 and the goal of implementing best practices globally by the end of 2025. Each City Pilot planned and began to impleme nt evidence-
based programs, including responsible beverage service (RBS), road safety (including welkpublicized sobriety checkpoints), and screening and
brief intervention in health facilities and through tele -medicine. Each City Pilot was governed by a Steering Committee whose me mbers
included representatives from local or regional government, the public health sector or health services organizations, law en forcement,
academia, and a representative from the local AB InBev company.

Read more about each City Pilot on pages 40-60.

The Foundation also contracted with HBSA, a supporting organization of the Pacific Institute for Research and Evaluation (PIRE),to be the
primary process and outcome evaluator of the six-city pilot program to reduce the harmful use of alcohol.

To contribute to increasing alcohol health literacy, the Foundation also funded researchers at Tufts University School of Med icine to develop
Global Alcohol Guidance Labels. These labels can be used by brewers to provide consumers with clear, actionable information a bout their
products ® a critical component of alcohol health literacy.



ACTIVITIES

In order to determine the main areas of focus, the Foundation worked to conceptualize a strategy with City Pilots and convene local and global experts to identify
the evidence for effective action through the operational model described above. From there, the main activities of the AB In  Bev Foundation included:

Sharing: The Foundation committed to sharing learnings along the way in the interest of scientific contribution. It facilitated the
transparency of research and data sets by encouraging publication in peer reviewed literature ® regardless of outcome ® and
funding the creation of a data warehouse. Much of the work of the individuals and organizations supported by the Foundationw as

published in various international academic journals and presented at professional venues across the globe.

See a list of publications and presentation venues, with more underway, in the Appendix on pages 89-95.
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CITY PILOTS

INITIATIVE

Established by AB InBev prior to the creation of the Foundation, the six
City Pilot sites were selected to meet the first of the four Global Smart
Drinking Goals (GSDGSs): reducing the harmful use of alcohol by at least
10% in six cities by the end of 2020 and implementing best practices in all
markets by the end of 2025.




CITY PILOTS INITATIVE

The cities were selected by eacH oh ABBusinEss zones to serve as laboratories for selecting, adapting, and testing a package of programs, palicies, &
reduce the harmful use of alczdnes were encouraged to select cities that met certain criteria, including: a lack of progress in reducing harmful alcohol u se, a

local willingness to form a private -public partnership to address the issue with the involvement of local government and communi ty organizations, the presence of a
local AB InBev affiliate, and a location in countries with a range of incomes. Six cities were selected in 2016, some changed and then incre ased to nine in 2017, and
then reduced back to six in 2018.

The final six pilot cities were:

Leuven City Pilot
pommeeeeee Belgium

Columbus City Pilot (~100,000 people)

United States
(~879,000 people)

.........

Jiangshan City Pilot
: ""China

|

! (~6E16,000 people)
[ 1

®o-------

1

Zacatecas City Pilot * :

Mexico = - a o
|
(~307,000 people) ®

- . . ®
Brasilia City Pilot | ° N
Brazil .S : Johannesburg City Pilot
R South Africa

528,000 people
( people) (~180,000 people)

24



STEERING
COMMITTEE

FORMATION




FORMATION APPROACH

Steering Committees (SteerCos) were established in each of the six City Pilots to lead the selection and adaptation of eviden ce-based interventions, and to help
oversee their implementation within the community. While the specific formation process of the Steering Committees differed by City, there were some notable
similarities.

AB InBev initiated the formation of Steering Committees by first providing guidance to their local business zone affiliates on SteerCo creation. This guidance
included detailed information on:

A Partnership Principles:principles for successful partnership to help foster local ownership and manage conflict of interest 1;
A Roles and Responsibilities specific roles and responsibilities needed on the committees; and

A Representation: recommendations on the composition of the committees ® that they be comprised of representatives from local or regional governm ent, NGOs,
the public health sector or health services organizations, law enforcement, academic centers and a representative from the lo cal AB InBev company; and

A Size:a directive to include a minimum of five members, one from each of the five sectors.

In a majority of the cities, initial SteerCo members were recruited by AB InBev through existing relationships from previous social impact programs and activities
within the cities. Typically, recruitment took three to six months to confirm membership. In some cases, this took longer because of the need for institutional
approval to participate, or because of limitations on the willingness of political institutions and governments to forge long  er-term partnerships or collaborations. For
example, a formal partnership that was forged between AB InBev and the City of Johannesburg in June 2016 soon ended due to po litical changes. This partnership
was not re-invigorated until April 2019 when a Memorandum of Understanding (MOU) was signed by SABMiller and the Johannesburg Me tro Police Department.

1. United Nations Economic Commission for Europe Guidebook on Promoting Good Governance in PPPs



FORMATION APPROACH

Once the Foundation began directly managing the City Pilot program in 2018, Steering Committees were supported in the followi ng ways to strengthen local
ownership of the City Pilot and stakeholder -decision making around local programming:

A Direct support in developing a more coherent governance model and operational framework. This included establishing by -laws that outlined ways of working,
sUNNAECCgs aCpéesCépg&z N&§SCAEO» s[} §0s §z -lawsdke repleserdadive 6f the typpsd} by -visghat itheeCit§ PilotywWere [ C8§ s [ a
encouraged to adopt. See by-laws from the Columbus, Johannesburg and Zacatecas City Pilots in the Appendix on pages 96-126.

A Additional staffing support . Program Officers were hired in four of the City Pilots cities to support the planning, implementation, and management of th e chosen
interventions and program partners in their city. Program Officers were also invited to attend local Steering Committee meeti ngs to provide updates and receive
feedback on program activities and share any Foundation -related updates.

A Technical assistance to help adapt evidence-based approaches to local conditions and provide tools to help implement effective| ocal programs to reduce harmful
alcohol use. This included the Smart Drinking Toolkit, the Intervention Selection Tool, and hands -on training and technical guidance from ex ternal partners on
programs to reduce harmful alcohol use as well as strategies to enhance their functioning as a community partnership.

As the SteerCos became more established within each of their communities and interventions took shape, their membership evolv ed through more direct
recruitment efforts by the Steering Committee Coordinators and, in some cases, current members of the Committees.

For example, originally the South Africa SteerCo included only representatives from various government organizations that were selected with specific interventions
and programs in mind, but when new interventions were selected, a gap in local expertise became apparent. This gap was quickl vy filled through active recruitment
of non-governmental organization partners ® such as the South AfricanNational Council on Alcoholism and Drug Dependence (SANCA) and the Liquor Trader
Association ® to provide guidance on the responsible beverage service program. The SteerCo was also in the process of recruiting a youth member for the
Committee and adding a community policing forum member to complement the input from the South African Police Services (SAPS) on its road safety program.

In Zacatecas, the founding Steering Committee included only members from the State Government through its Ministry of Health. AsCA§ ' ACG GA&I UCdha
matured and local support and subject matter expertise was needed, membership expanded to include representatives from organi zations including the University
of Zacatecas, the Department of Education and the Department of Public Security.
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IMPLEMENTATION PROCESS

With Steering Committees in place and the Foundation having assumed responsibility of the City Pilots programs, efforts to se lect, adapt, and implement evidence -
based interventions typically adhered to the following steps. Note that more information on the implementation process is for  thcoming in a report from HBSA, the
evaluation contractor, on the process evaluation of the six City Pilots. The report will detail lessons learned from an envir onmental scan of each of the City Pilots; the
origin, structure, and management of the SteerCos overtime; priority interventions; and key successes and challenges. The rep ort will be included once
published.

|. Formative Research

Steering Committees were given formative research at
the outset. This typically included a review of published
research and other quantitative and qualitative data
regarding the specific alcohol harms affecting their
community, as well as insights from interviews with local
stakeholders and other key informants.

Il. Program Selection

Once the Steering Committees had a data -driven
understanding of the alcohol -related harms affecting their
community, they identified harmful drinking issues to
address in their communities by consulting relevant
literature, community stakeholders, and the tools and
resources provided by the Foundation and its technical
advisors.



